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Applicants Guideline



Executive Summary
Overview of our Journey & what is to come1
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The Ada’a Health Awards have become an annual event celebrating 
successes in healthcare 

To acknowledge all of our colleagues in healthcare and those who have supported 
them 

 performance improvement program

prominent focus areas

 

Objectives

The Ada’a Health Awards mission is to 

create an environment for a united spirit-

ed and healthy competition to celebrate 

the improvement projects conducted in 

the healthcare sector

Welcome international candidates to learn from our healthcare providers colleagues 

improve healthcare delivery.
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The journey onwards sees an expansion beyond borders and an
opportunity to shine a spotlight on leaders across the industry

2018 2020 2021 2022 2023

mixed panel of national 

Expand categories across 

al participation improved 

munication

local and regional levels. 

the Excellence of Saudi 

several Excellences and 
senior leaders of the 

announcement of the 
winners was conducted in 
a huge virtual ceremony 

and in the recovery of 
health

date.

with a grand ceremony 
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It is important to remind all applicants of key deadlines and criteria 
ahead of application submission

Remember :

Your Application :

There is a word limit for 
each section on the platform.

Ensure answers are aligned 
with this

 from across various disciplines please 
avoid using acronyms  – use simple English

healthcare entities.

You can apply to as many categories 

application per category

ment  and have provided consent 

facility as a whole

Ensure writing the 
facility code .
(if applicable) 

complete one form for each category 
entry)
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Categories
Categories, criteria for eligibility and the
application process

2
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For each engagement, the following information needs to be inputted 
into the submission platform

Basic Information Project

1- 1-

2-

3-
2-

3-

Facility name
Facility country
Region, private, intl.
Name of lead author
Role of lead author
Contact details (email, tel)
Facility accreditations
Date & duration of projec

Short description of project
Brief explanation of how issue was

Provide quantitative or qualitative
evidence to show there was a concern
that needed to be addressed
level of impact on paitent experance 
3 month prioer the progect implimintation

1-
2-
3-
4-
5-
6-
7-
8-

1-
2-

Did you develop a program?

Was it a multidisciplinary team?

level of impact on paitent experance during the progect implimintation

Identify lessons learned.

improvements achieved and positive outcomes of this

 other departments or facilities?
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The categories that will be open to applicants as
well as private and public healthcare providers

Three candidates will be shortlisted and noti�ed of their nomination. Of these, one will be awarded and the other two
will receive a certi�cate of recognition , top 3 facilities will receive an honor board installed in front of the facility entrance.

Themes

Prevention and Early Detection of Disease

Early Detection & Prevention Delivering Specialized Care  Digitally Enabled Care

Improving Critical Care Clinical Audit 

fully  improve critical care services within 
their facility.

Candidates worked either independently 
or across departments to support the 
improvement  of ICU services potentially 
having an indirect positive outcome in 
other areas of the facility 

Candidates have implemented clinics to 

Clinics.

Candidates worked either independently or in  

deliver such services 
 

Candidates have successfully developed and  
implemented programs for the prevention and 
early detection of diseases.

and other chronic illnesses etc…

technologies to improve the way we deliver 
have adopted performance improvement 

support the provision of quality care. 

quality of care. 

programs that acting directly on one of 
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The categories that will be open to  applicants as well asprivate
and public healthcare providers

Three candidates will be shortlisted and noti�ed of their nomination. 

Themes
 

SRCA

Model of Care

Innovation CenterSFDA

Support Health Services Center

encourage a performance measurement 

mations in the healthcare sector
receive the emergency referrals.

the region. 

Pre hospital  care.

cutting interventions.

safe use of medicinal products. The activities may 

Pre hospital  care.

Candidate has developed or adopted 

ed in solving a real need – through 
either the introduction of an innovative 
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Award Description

Objective

Eligibility

3

Candidates have successfully developed and implemented programs for the prevention and 
early detection of diseases.

heart disease or other chronic illnesses etc…

Showcase the adoption of services / initiatives of early detection and prevention of 
cancers and other chronic illnesses

tion. 

catchment population.

Early Detection & Prevention 



Award Description

Digitally Enabled Care Award

Objective

Eligibility

3

Showcase successful development, pilot of full adoption of digital solutions and/or 

savings .

care. 

    technologies .

cial savings.



Award Description

Delivering Specialised Care Award 

Objective

As: Home Health Care, Development and Behavior, Long Term Care, Rehabilitation, Mental Health, Kidney Centers, Diabetic Centers

Eligibility

3

Showcase the implementation of a performance improvement project that led to 

completion.

Potential KPIs to be evidenced may include:

.

     and in a timely manner.



Award Description

Objective

Eligibility

     Emergency Departments 

     and skills development

Showcase the adoption of services or collaboration with local hospital(s) to improve 

 

This may include clinics such as urgent care clinics reference clinics or intermediate risk clinics. 
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Award Description

Objective

potentially having an indirect positive outcome in other areas of the facility

alleviating pressures on ED and other departments 

Critical Care service provision.

Potential KPIs to be evidenced may include:

Eligibility
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Award Description

Objective

Improving patients safety.

3

Eligibility
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Award Description

Objective

Decrease mortality rate.

Eligibility

Public              Private National    
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Award Description

Safe use of drug and medical devices award 

Objective

1-

2-

Supporting health communities to improve drug safety

Showcase the adoption of services / initiatives for improving drug safety

Project /initiative 

Potential KPIs to be evidenced may include:
 

Eligibility

3-

Safe use of drug award 

Lorem ipsum

Public              Private National    



Award Description

Objective

Eligibility

Ensure applying the safe use policies for medical devices within the healthcare 
providers.
Practical actions and procedures that promote and prevent patient and users safety.

Safe use of drug and medical devices award 

3

Public              Private National    

the safe use of medical devices requirements ).
support results.

The potential KPIs as follow :

supplies.



Individuals      Group

Award Description

Objective

Eligibility

3

Showcase the implementation of an innovative process, technology, product, or service; or 
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Award Description

Objective

cutting interventions.

Potential KPIs to be evidenced may include:

Eligibility



Award Description Eligibility Briefing

Support Health Services Centre | (Blood Banks)

Objective

1-

2-

Facilities or teams who have implemented initiatives which have significantly 
impacted the transformation of blood bank services nationally.
.

Set an example by creating and implementing an initiative for patient blood
 management that fits the hospital scope of service.

Ensure sustainability of the initiative and results.

Showcase the successful innovative and collaborative efforts made to implement a patient
 blood management initiative. 
Project must have been completed within the last 12 months. 
Use graphs to show quantitative evidence of improvement over period of 3 consecutive
 months following project completion
Projects must be implemented within the blood banks with a focus on improving
 efficiency and quality of care. This may be a multidisciplinary project or cross-facility
 project. 
Potential KPIs to be evidenced may include: Transfusion rate per procedure, 
rate of appropriate transfusions, wastage of blood components after issuing, 
single unit transfusions, inpatient RBC transfusions per 1000 patient. , 

3

All healthcare providers.

Eligibility

National    International Hospitals     All progects in Support Health Services under go one category in the platfoem 



Award Description Eligibility Briefing

Support Health Services Centre | (LABs)

Objective

1-

2-

Facilities or teams who have implemented initiatives which have significantly 
impacted the transformation of laboratory services nationally.

Increase laboratory operational efficiency using cost efficiency approach.  

Applying laboratory best practices to reduce negative outcomes.

Improve the quality of laboratory services. 

Encourage using new technologies in laboratories.

Showcase of successfully improve laboratory services by showing positive
 outcomes in diagnostic services leading to patient journey enhancement either 
independently or within healthcare institution. 

The project must have been completed within the last 12 months. 

Present quantitative evidence of improvement over a period of 3 consecutive months 
following project completion

Projects may relate to the implementation of laboratory services focused on 
improving access to care, quality of services, and patient experience.
 This may include adopting new technologies and improving workflow.

Potential KPIs to be evidenced may include: Turn-around-time (TAT), 
Critical results reporting, patient satisfaction rate, profeciency testing covarage,
 accreditation status, and cost-saving rate.

3

3-

All healthcare providers.

4-

Public      Private National   Hospitals     PHCs

Eligibility

All progects in Support Health Services under go one category in the platfoem 



Award Description Eligibility Briefing

Support Health Services Centre | (FMCs)

Objective
1-

2-

Couse of death derived from death certificates which is the only continuously 
collected, population-based, disease-related information available in most parts of 
the world. For this reason, every effort must be made to ensure that the most specific,
 accurate, and complete information  registered on death certificates. 
That will help the public health studies and enhancing the preventive programs a
t the national level based on this indicator . This award will recognize the facilities &
 regions  with a clear vision and plans to improve the mortality data 

Improve the Quality of Causes of deaths by  insuring  that the right causes of
 death are completed  at the right time and in a right way 

Maintain and sustain the performance on a daily basis 

Increase the awareness between the health care practionars regarding 
the mortality data 

Cause of death derived from death certificates which is the only continuously collected,
 population-based, disease-related information available in most parts of the world. 
For this reason, every effort must be made to ensure that the most specific, accurate, 
and complete information  registered on death certificates. That will help the public health 
studies and enhancing the preventive programs at the national level based on this
 indicator . This award will recognize the facilities & regions  with a clear vision and plans 
to improve the mortality data 

Showcase the successful follow up regarding the completion of causes of deaths by 
facilities with high quality standards  and collaborative efforts made to improve the 
mortality data

Potential KPIs to be evidenced may include: completion of causes of deaths 
,the notification time and the quality of causes of deaths within green criteria …

Key Elements:
The activation of training programs regarding  wrighting the cause of death based on 
ICD-10 . 
Level of detection of notifiable diseases .
Level of sustainability
Level of compliance 
Level of engagement

3

3-

Eligibility

All healthcare providers.

Public      Private National    Hospitals     PHCs
All progects in Support Health Services under go one category in the platfoem 



Each submission will be assessed by the assigned judges against the
two dimensions of Impact and Approach
The dimensions would be broken down into three sub-dimensions each, with guidance
provided on what is being assessed 

Assessment area

1-Impact

2-Approach

1.1 Level of impact Rate the level of impact achieved on the targeted performance indicators and care outcomes

Rate the level of and approach to planning the project

Rate the level of referencing to and application of established global best practices

Rate the level of and approach to stakeholder engagement throughout the project lifecycle

Rate the level of and approach to sustaining performance 

Rate the level of impact across the six dimensions of healthcare quality

 

1.2 Level of sustainability

1.3 Impact on Healthcare
Quality Dimensions

2.1 Level of planning

2.2 Level of engagement

1.3 Applications of global
best practices 

Dimension
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Best of luck


